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ATTENDEES

CLIENT XYZ

Jane Doe
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Management

Dana Madlem

Vice President - Services



WHY A QBR?

Ongoing QBRs are one of the tools we use to help optimize Rush Order's
performance, add value to XYZ's business, and strengthen our partnership.

Quality

e

Time / Speed < Cost
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SECTION 1

ONSHIP OVERVIEW




RUSH ORDER'S OBJECTIVES

Value and Cost Controls

Deliver a Great End
Customer Experience

Inventory Accuracy

Maintain inventory accuracy
through operational quality
control, regular inventory counts,
and secured facilities.

Manage, minimize, and drive down
your costs through continuous
process improvements. Take
advantage of opportunities to
grow, scale, and add value.

Commit to delivery expectations
and provide great customer
support.

Partnership

Work closely with the Hello Heart
Team to learn and execute more
efficiently. Continue to build our
relationship and move the
business forward.



XYZ'S OBJECTIVES

Insert your company mission and/or
objectives and/or strategy here
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SERVICGES & WAREHOUSE LOCATIONS IN USE

Inventory Management California
Fulfillment - B2C New York
Reverse Logistics % Ohio
ERP Integration / AP Canada
Customer Support Assistance / Europe
Transit Dashboard
UK

VAS / Special Projects :

/Spedc . > 4 Asla

End User Customer Support % Australia



COMPLETED, OUTSTANDING & NEW ITEMS - IT RELATED

Outstanding Ongoing







INSERT YOUR 3PL SCORECARD HERE

RUSH ORDER

FLEXIBLE FULFILLMENT SOLUTIONS

fendor Scorecard Date:

SCORE DEFINITIONS
5 = Constanily excesds axpactations
4 = Meatls and axcesds axpactations
3 = Meals axpaclations
2 = Raquiras improvemant or additional assistance
1 = Failing to parform - corfective action plan required within 5 days

OBJECTIVES RATING WEIGHT (%) ADJUSTED VALUE COMMENTS

Accurate order caplura ] 2.94% 0.15

rate shipment of correct tems 5 2.94% 0.15

Accurate inventory (cycls count results w/minimum varianca) 5 2.94% 0.15

QUTBOUND QUALITY i ropriate packing matear 5 2.94% 0.15
i ratas ability to ship via desired cariar & location 5 2.94% 0.15

Demonstrates ability to ship within desired time of ordar recaip 5 2.94% 0.15

Accurate reporting ! integration for revenua recognition 5 2.94% 0.15

Provides proper and accurate receiving recaipls 5 2.94% 0.15

ta ability to recaiving goo arly into inventory 5 2.94% 0.15

irata ability lo receive and process product relums 5 2.94% 0.15

I EEETE Comoliss with terms of service agreemant [ 5 2.94% | 0.15
Complias with national, local, and stata lkegal requiremeants 5 2.94% 0.15

Takes anvironmantal responsibility / engages in ethical sourcin| 5 2.94% 0.15

COMPLIANCE Complias with nationa ta, and local safely requiramants 5 2.94% 0.15
Complias with client’s sacurity standards 5 2.94% 0.15

PCl compliant for transaction processing 5 2.894% 0.15

Provides reaktime inventory and order status information 5 2.94% 0.15

Capacily for scalability 5 2.94% 0.15

Seands alerls aboul issues or concams in a timaly mannear 5 2.94% 0.15

A unt managemant is affactive, timaly and efficient 5 2.94% 0.15

OVERALL SERVICE Completes product kitting / Valua Added Sarvicas timaly & acg 5 2.94% 0.15
Providas prompt technical assistance for order issuas & 2.94% 0.15

Availability of raporting dashboard 5 2.94% 0.15

Handles complaints afficently and cormactly 5 2.894% 0.15

Offars the most compelitive cost for goods, services, and fraig 5 2.94% 0.15

Provides consistent pricing with minimal change 5 2.94% 0.15

COST | PRICRIG Communicates price estimates for projects in advanca 5 2.94% 0.15
Suggests and implements cosl-reduction ideas 5 2.94% 0.15

Seands invoices and reporting in a timaly mannar 5 2.94% 0.15

Sands easily to undarstood & reconcile invoice aparts 5 2.94% 0.15

unts for invantary transfars & movemant comactly 5 2.94% 0.15

FIANCE. | ACCOUNTING nable paymant terms 5 2.94% 0.15
ataly 5 2.94% 0.15

Reconcilas issuas prompily 5 2.894% 0.15

SCORE = 5



Number of Transactions

OUTBOUND ORDERS BY WAREHOUSE

Q12022/Q12023
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Number of Transactions

OUTBOUND ORDERS

Q12022/Q12023

. Orders Processed ‘ Items Shipped
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SHIPPED PRODUCTS Q12023

January - March

rosvcr | 177



Shipped SKUs Q1 2022 Shipped SKUs Q1 2023
January - March January - March

Product Product

2,690 Product 259

Product
wao? 256

456 §°7d““

Product

3 Product

41,720

Product 7
Product 177 /
848
Product Product
920 1,434
Product

1,676

Product

1,797

Product

2,246

50,818 Units Shipped

31,400 Units Shipped

©2021 Proprietary and Confidential. All Rights Reserved.
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Number of Transactions
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INBOUND & INVENTORY ADJUSTMENT DATA

Q12022 & 2023

‘ Inbounds ‘ VAS @ Adjustments

Jan'22 Jan'23 Feb '22 Feb'23 Mar '22

Months

Mar '23



Number of Transactions
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RETURNS

Total Returns

Q12022=112
Q12023=178
Feb '22 Feb '23

Month/Year

Mar '22

Mar '23



Q1 2023 Return Reasons

Undeliverable

161

CSAT

222

\ Onsite Enrollment
16

Customer Satisfaction

1

Proprietary and Confidential. All Rights Reserved.
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Cycle Count Schedule 2023



WAREHOUSE DATA

ERRORS / AREAS FOR IMPROVEMENT

47, 808 99 99%

SUCCESS RATE

m shipped

ORDERS SHIPPED DURING Q1 2023



VALUE ADDED SERVIGES

9 Projects Submitted

9 Projects Completed

Average days to complete: 1.4 business days

15,278 units touched




Status of Orders for Last 30 Days

Summary

6,012
Total Orders

0.8 days
Mean to Ship

0.0 days
Mean to Ship (BD)

0.0%

Exception Rate

Orders by Status

161 5,838 0 0 1

0 11

Processed Shipped (NP) Shipped (P) Shipped (C) Exception

Backordered Canceled

Breakdown of Exceptions

0 0 0 1 0 0

0 0 0

Overdue Overdue
(To Ship - US-NY)  (To Ship - CA)

Overdue
(To Ship - US-CA)

Overdue
(Service Orders)

Overdue
(Processing)

Discrepancy
(Serial)

0 0

Overdue
(To Ship - HK)

Overdue
(To Ship - Other)

Overdue
(To Ship - AU)

Overdue
(To Ship - NL)

Overdue
(To Ship - UK)

Last Order Update: 11 minutes ago (Tuesday, Apr 11th 2023, 10:31:59 am)




ACCOUNT MANAGEMENT COMMUNICATION METRICS

Workload

Active conversations New conversations Resolved conversations

713 709 686

Performance

Avg. First Response Time Avg. Response Time Avg. Resolution Time

4h 6m .0 & 177 5h24m .sx & 131 p 1h 56m .

J

K
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01 SPEND BY CATEGORY

% of Total Rush Order Invoice

8.7 82 8 65 12
B e - = e L
] | |
Pick & Pack Warehouse Account Customer Service Storage
(receiving, VAS, Management
special shipments,
etc)

‘ CLIENT XYZ ‘ Rush Order Client Average

4.7

Freight

0.1 0.4

Software Dev

0.2 0.9

Returns



COST REDUCTIONS WE'VE
TRIED & OPTIONS REMAINING

Carrier ABC was cheaper than FedEx, but transit times
and tracking visibility were not up to desired quality
standards

We're ready to present a variety of new shipping
options today

The latest round of FedEx negotiations is complete,
resulting in even more savings than previously
presented

If we have to use UPS for any specific customers, we
will need to go back to UPS to re-negotiate



g[lST SAVINGS
OPPORTUNITIES
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CLIENT XYZ'S NEW BUSINESS DEVELOPMENT

1 Updates on sales?

ACHIEVING SUCCESS

B What challenges are you
facing in pursuit of these
goals?

2 New Products? Other Initiatives?

3 Partnerships?

What initiatives should we
begin planning for?

4 Geographic Expansion?




ROAD MAP

Q12023 Q22023 Q32023 Q42023

Decide on USPS option for accessories

WMS update implementation

Physical inventory
count complete




FEEDBACK & NEXT STEPS

Thank you for your time and effort for preparing and participating.

We appreciate your trust and partnership.

Our goal is to continue delivering and increasing the value received from your Rush Order resources. Candid
feedback and collaboration is appreciated ongoing.

Timing for next QBR meeting?




